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2 a. What is decisionmffingt Briefly explain t
---t ,- *

b. Explain nrept<ffiffi analysis with necesffi

a. Define operations rnana
\

briefly \ffi production systems are
t.Tet (10 Marks)

functions*wilhin business organization and

explain

model the

clr€racteristics of operations decisions.

uations, graph and assumptions
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A company of least
shown in the

trend forecast,.&g tE€ year 12 andCalcul4"cr*"$he trend forecast fel tE€.year 12 and 26.,,;+1i'' (10 Marks)
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lanning *sk(iv) FfiffiSy layout. ," .-,,
b. Sketch andSglain any two type$*if layouts.pe'S,rif layouts. (10 Marks)

*m* oR
6 a. What factors determing,lffi tlpes of layout used in an organization?. (05 Marks)

b. What are the determinants'of effective capacity and briefly explain any two of them?

* * (05 Marks)
c. A metals proce.gp{fug firms wishes to install enough automatic moulders to produce 2,50,000

good castingg_&&rryear. Tho moulding operation takes 1.5 minutes per casting, but its output
is typically a6o,{rt 3% defective. How many moulders will required if each one is available

ror zoffis (of caPacitY) Per Year?
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are followed.

with flow chart.

18ME56

(10 Marks)

(08 Marks)
(04 Marks)
(08 Marks)

involved in the
(08 Marks)
(06 Marks)
(06 Marks)

(08 Marks)
(06 Marks)
(06 Marks)

*@
.9

d.

l1ff
sq

2 of2

Forecast Demand

ru Module.-Sd
9 a. What is a Mffit{Requirement PlannirqgMMhat are the various steps

implementatipryffiMRP? &#rr* 
"

b. Whl arg!ffiryr{s and limitations o$}vffiP?
c. Define$RP'flnd BOM. d."dt @r aoq*fu ;*.
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l0 a. What is Supply Chain Managp#t? What are it6f-:-qffins? ffi
b. Briefly..pl;i" Make otffita..ision. #&\ 
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